
Mabelvale Elementary  
School Improvement Plan 

2020-2021 

!  

School Vision:  
To be a school that is comprised of collaborative co-thinkers, engaged in becoming lifelong learners who 

are college and career ready. 

School Mission: 
Equip students to be personally and educationally ready through innovation, creativity, and risk taking. 

Collective Commitments:  
I will teach the essential learnings of our agreed-upon curriculum, unit by unit to achieve our SMART 

goals. 
I will monitor each students learning and use evidence to inform and improve my practice and to better 

meet the needs of individual students. 
I will utilize a variety of instructional strategies to promote success for all students. 

I will initiate individual and small group instructional programs to provide additional learning time for all 
students. 

I will keep parents informed and provide parents with resources, strategies, and information to help 
students succeed. 
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Focus Area 1: 
Literacy  

Goal Statement  
To improve core instructional practices that support student achievement and growth 
through the implementation of R.I.S.E. in grades Kindergarten – 5th and continued 
implementation of the core curriculum of Heggerty, Fundations, and Wit and 
Wisdom.   

Data  

There was no summative data taken for the 2019-2020 school year due to Covid-19 
Pandemic. In reviewing the latest data from ACT Aspire Spring 2019, 62% of our 
3rd-5th grade students performed at the In Need of Support category in Reading.  Out 
of the 247 students tested in Reading, 148 students have been identified as In Need 
of Support.  The achievement average was higher for Hispanic students, White 
students, Gifted and Talented students and English Language Learners than for 
African American students, Economically Disadvantaged students, and Students with 
Disabilities.   

Areas of Concern: 

Kindergarten  Language and Writing 
    Vocabulary Use and Functions 
1st & 2nd Grade  Informational Text 
    Vocabulary Use and Functions 
3rd Grade   Figurative Language  
    Author’s Purpose 

   Information Text:  Main Ideas and Supporting Details 
4th Grade   Key Ideas and Details 
    Craft and Structure 
5th Grade   Informational Text:  Key Ideas and Details 

Action Items Timeline

Ensure all teachers 
are trained in the 

Science of Reading 
(RISE Initiative)

Teachers  in grades K-5 will continue to 
receive RISE training provided by the 
district.

August 2020-May 
2021

Implement 
Fundations in 

Kindergarten-3rd 
Grade

Teachers will continue to receive 
training in Fundations and will 
implement the program beginning in 
August.  New teachers will be trained 
appropriately.

August 2019 - May 
2020 
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Implement Wit & 
Wisdom in 

Kindergarten - 5th 
Grade 

Teachers will continue to receive 
training in Wit and Wisdom, and will 
continue to implement the program in 
August.  New teachers will be trained 
appropriately.

August  
2020 - May 2021 

Implement Just 
Words in 4th and 

5th grade

New Teachers will be trained in the 
implementation of the Just Words 
program, and will implement in Tier 2.  
Refresher courses will be given to 
teachers who need it. 

September 2020-
May 2021

Continue with  
Lexia Learning for 

all students 
Kindergarten-5th 

grade

Teachers will ensure that students are 
logging onto the Lexia Core 5 program 
to receive targeted instruction in each of 
the five components of reading.  
Teachers will use the Lexia lessons to 
support student growth.  Interventionists 
will use Lexia online resources to give 
support to students who have deficit 
areas.

September 2020-
May 2021

Implement Wilson 
Reading System

The reading intervention teacher and 
SPED resource teachers will serve 
students who have been identified as 
having markers of Dyslexia.

September 2020-
May 2021

Administer NWEA 
Map Growth 
Assessment - 

Reading

Kindergarten -5th Grade teachers will 
administer the NWEA Map Growth test 
three times a year to assess student 
learning.  The data will be used to guide 
instruction in both whole and small 
groups.

Fall, Winter, 
Spring

Administer NWEA 
Map Growth 

Fluency 

Kindergarten-2nd grade teachers will 
administer the NWEA Map Growth 
Fluency test to identify markers of 
Dyslexia and to plan both whole group 
and small group instruction.  3rd - 5th 
grade students will administer the 
assessment to students who scored In 
Need of Support and Close on the ACT 
Aspire in Spring of 2019 to identify 
markers of dyslexia.

Fall, Winter, 
Spring 
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WIN Intervention 
Addressing the 

Achievement Gap 
due to Covid 19 

Specialist and all support staff will begin 
serving as interventionist to support 
homeroom teachers in addressing the 
gap students have experienced due to 
school closures from Covid-19.  
Changes have been made in the master 
schedule to address this need and are 
addressed in the Ready for Learning 
Plan which can be found here.

Weekly 
(Mon-Fri)

SIOP strategies Continue to provide training and 
implement SIOP Strategies in every 
classroom.

September 2020-
May 2021

Observations and 
Feedback

Conduct classroom observations and 
provide timely feedback to teachers with 
a specific emphasis on Literacy 
components.

September 2020-
May 2021 
(Weekly)

Support Timeline

Meet with 
Instructional 
Facilitator 

Teachers will meet weekly with the 
Instructional Facilitator in grade level 
collaborative meetings to receive 
guidance for instruction, plan formative 
assessments, and review formative 
assessment data.  This will be an on-
going cycle.

September 2020-
May 2021

Observe Model 
Lessons

Teachers will be afforded the 
opportunity to observe model lessons for 
Phonemic Awareness in Young Children, 
Fundations, Wit and Wisdom, and/or Just 
Words by facilitator and/or colleagues.

September 2020-
May 2021

Lexia Training Teachers will receive training in the use 
of the Lexia Core 5 program.

September 2020-
May 2021

School-based 
Professional 

Development

Teachers will be afforded the 
opportunity to attend monthly 
professional development based on the 
science of reading to enhance and enrich 
their understanding of foundational 
knowledge of reading so that they are 
able to support student learning.

September 2020-
May 2021
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Focus #2 
Professional 

Learning 
Community

Goal Statement:   
To improve professional culture into implementing a responsive cycle of inquiry and 
action to support improved academic outcomes.  

Mabelvale Elementary School practices distributive or shared decision-making to 
improve best adult practices that support student achievement. We will continue to 
implement a “team” structure to reflect distributive leadership in our school 
community.

Action Items 

Mission, Vision, 
and Collective 
Commitments

The staff will review the school mission 
statement and make a determination if it 
is still suitable for who we are.  We will 
construct a vision statement, and identify 
our collective commitments

August 2020

Guiding Coalition The Guiding Coalition is a staff elected 
team  that represents the school,  acting 
as a shared decision making system to 
identify areas of improvement  that  
supports  student achievement and 
building success.

August 2020-May 
2021

Collaborative Team 
Meetings

The master schedule has been 
constructed to allow for grade level 
collaborative meetings that will focus on 
both student and teacher learning.  Data 
will drive our decision making.  We will 
use the 4 essential questions to guide our 
discussions.  Our math and literacy 
facilitators will be available every other 
week to assist teachers in their 
collaborative meetings.  Teachers will 
also have the opportunity to meet 
collaboratively twice a month on 
Saturdays and Collaboration Mondays.

August 2020-May 
2021

Solution Tree/ADE 
Cohort 3

Teachers will be engaged in on-going 
professional development with Solution 
Tree.  Mabelvale will have a total of 50 
visits this year with assistance in the 
areas of building leadership, project 
planning, literacy, math, assessment, and 
coaching.

August 2019-May 
2023
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Common Formative 
Assessments

Teachers will create common formative 
assessments and use the data to drive 
instruction and to meet the needs of 
individual students in small groups.

September 2020-
May 2021

Data Days Teachers will meet for Data Days in a 
continuous cycle after administering the 
Beginning of the Year NWEA and CFAs 
to analyze data, form small groups, and 
plan instruction.

September 2020-
May 2021

Focus #3 - 
Culture and 
Climate

Goal Statement: 
To promote positive relationships between staff, students and parents while reducing 
the number of student disciplinary referrals and students identified as chronically 
absent. 

1. To reduce the number of students identified as Chronic Absent from 14 to 8 
by the end of the 2020-2021 academic school year.   

2. To reduce the total number of disciplinary actions from 32 to 16 by the end 
of the 2020-2021 academic school year.   

Action Items

Weekly/Monthly 
Newsletters 

Teachers and Staff 
will communicate 
with parents and the 
community through 
weekly newsletters.  
The principal will 
send a weekly 
newsletter to staff.

September 2020-May 2021

Social Media Facebook, Instagram, 
and Twitter  will be 
used to connect with 
all stakeholders.

At least 1 time per week

Moncreif One Team We will continue to 
provide Leadership 
Training for our 
students to build 
student voice and 
student leadership to 
assist with building 
our school wide 
culture.  

September 2020-May 
2021Fall and Spring
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PBIS Continue to use PBIS 
as our positive 
behavior intervention 
tool.  Hold monthly 
celebration for 
students who 
exemplify target 
behaviors through 
Class Dojo app. 

September 2020-May 2021 
(Monthly)

Jr Beta Club Students will also 
continue to have the 
opportunity to 
participate in our 
Junior Beta Club 
program.  The 
mission of National 
Jr. Beta Club is to 
promote the ideals of 
academic 
achievement, 
character, service and 
leadership among 
elementary and 
secondary school 
students

September 2020-May 2021

Feet to the Seat City Year Corp 
provides a quarterly 
school-wide incentive 
for recognizing 
students with 
improved and perfect 
attendance.  District 
wide Feet to Seat 
Campaign to battle 
chronic absenteeism.  
The principal, a 
student, and parent 
has been invited to sit 
on the panel that 
address this issue for 
the district. 

September 2020-May 2021

Staff Outing Staff will be invited to 
one staff outing a 
quarter to build 
relationships and get 
to know one another.   

September 2020-May 2021 
(Quarterly)
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Restorative Practices Promote positive 
relationships with 
students by engaging 
them in restorative 
circles with Mr. 
Ricks.  Track students 
and their disciplinary 
issues to provide 
services outside the 
scope and practice of 
school.

September 2020-May 2021

Parent Involvement Survey parents to get 
a better understanding 
of their needs.  Hold 
math and literacy 
nights for students 
and parents.  Host 
events such as 
Grandparent’s Day, 
Muffins with Mom, 
and Donuts with Dads 
to enhance support for 
students.

September 2020-May 2021 
(Quarterly)

SEL Address the needs of 
students Social 
Emotional Learning 
through online 
referrals for 
counseling.  The 
counselor will 
continue to center 
lessons around social 
emotional learning 
and skills.  SEL will 
be based off of 
Collaboration for 
Academic Social 
Emotional Learning 
(CASEL).  The school 
will continue to use 
Quaver for our school 
based SEL platform.  
The SEL plan can be 
found in the Ready 
for Learning Plan 
here.

September 2020-May 2021
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https://docs.google.com/document/d/1fAMxbS3G1TfCN257JakezVzxf4PN03yYueWYwgDxN54/edit?usp=sharing

